
NCN Disaster Relief Task Force & The Phoenix Project USA Training Matrix 
 
Level 1 - Church Preparation:  Introduction to Crisis and Disaster Response, A Day of Training. 

• Cost $25.00 per person. 
• Required for all who wish to assist their church in helping church members. 

Recommended:   
• CERT Training – usually free and taught by local fire department. 
• IS 100b – Introduction to the Incident Command System. 

 
Level 2 – Church Community Teams: 

• Complete Level 1. 
• Complete NCN Participation Agreement and Volunteers Working With Minors. 
• Complete IS 100b – Introduction to the Incident Command System. 

Recommended: 
• IS 700a – National Incident Management System, An Introduction. 
• CERT Training – usually free and taught by local fire department.  

 
Level 3 - Specialized Volunteers:  

• Complete Levels 1 & 2 
• IS 700a – National Incident Management System, An Introduction. 
• Specialized Training in your area of service, i.e. food service, chaplaincy, construction, 

providing shelter services. 
Recommended: 

• CERT Training. 
• IS 800b – National Response Framework, An Introduction. 

 
Level 4 - Site Leadership: 

• Complete Levels 1, 2 & 3. 
• IS 800b – National Response Framework, An Introduction. 
• Specialized Training based on your role as a site leader – i.e. Shelter Management; Food 

Service Management, etc. 
Recommended: 

• CERT Training. 
• IS 230d – Fundamentals of Emergency Management. 

 
Level 5 – District Leadership Team: 

• Complete Levels 1, 2, 3 & 4. 
• IS 230d – Fundamentals of Emergency Management. 
• Skills and Education as a leader/manager in your area of expertise – Chaplaincy, 

Facilities Management, Insurance Agent, Safety Inspection, Contractors, etc. 
Recommended: 

• CERT Training. 
• Complete the National Emergency Management Executive Academy. 

 


